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General Lucian K. Trusc Ix.
I
Washington, D, C,

Dear Lucian:

1 very much appreciate your letter of 30 June
in which you set down some very sound philesophy
on the subject of coordination,

I believe you will agree that it is extremely
important that our Station Chiefs incorporate these
concepts in their day-to-day coordination respone
sibilities with other agencies, and therefore I plan
to pass your comments along ia a dispatch to our
field stations,

With warmest personal regards,

SGNED

Allen W, Dulles
Director
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Executive Boy b

37 June 1989

Mr, Al)on W. Dullese
“entral Intelligence Asency
sarhingbon 25, 0, §.

Deny ¥r. Milles:

Itiaﬁ&%mt%lmmmmmw@mm
Ageacy at this time, for one doen not break lightly the bonde
comeunted vy nore than elht years of such close and intimate
mi:ﬁ;:mﬁm as fge have had, My "smecond areer” has Leen a moct
st fying one. bave veen deeply fmprecsed the extremely
algh caliber of my mssociates 'n the Arency; & are unrivallsd
it the govermment cervics, sod lwly coanliete dedioation to thels
carcers has deen s contimuing inmlretion o me.

Suring the period of my service in the Agency, 4t has nasved
W a1fricult ard trying orpntzetiorml periods mnd has come
o age in the inteliigence wmmnity. The special weaponsibiltitios
ot the Director and the Ageucy within the netional gxvermment have
v Leen clesrly established. Thpme responstbilities and the
'?f»s;iman of lsedership of the Mupetor and the Agmncy within the
Litellizeace coramlty eve ot omdy now clearly mecomised, they
are increasingly wel:aned in ell echelons of the sovermsent.
iz hae not been enc!ly schieved; 1t has regrived patlent and
censietent efforte over many years. I consider (% o have been
a speclal privilege to have il some emadl part ia thwee develoments.

You fuvited pe to aet down any genoral suggeetions or recomendp.
tioms that misht arpropriately be paseed on to my friends and
am?ctaﬁea. These can be cumetzed brisfly. I wowid urge every
neaver of the Azmncy %o reseohes lvays that the Agency exists to
sorve others; that 1t iz pert of am intellismnoe ooty in whioh
?tmr depariments and s;oncies hawe inmportant reppangibllities,

r!e‘ ehould weloone thelr marticization, svold invidions companrisone,
m«i oeek 1n every smy to promote the most efMeotive coeppnd ty-vi de
al7ort in the interests of our national securtty,

The Director of Centrml Tmtellioence is responsible for
coordinating the forels: intelldgence effort of the Ul ted States.
ﬂl‘ mprecentat! ven who deal with other scencies hawe on fmmortant
mﬂ: in carrying out this responslitllity, aa? chould be owmro of
3 n a1l of thelr associotione., No oo ho8 moTe mrortant and
erlew duties Lo thie respsct than the (hlefo of Stationr oversens.
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Back vithin hie geogrephicsl aves ip the Director's perconsl
representative for carrying out ig the “landestine intelligwmos
fleld the Plirector's over-all gpguponsibility for the ecordlinmbtion
of the foreiga intellizence actgwities of the United Statee. This
mle ie not sn easy one, invelving ss 1t oftem does, complex
militery resvonsidilities and chains of cooamnd, stmetimes 1691 ult
jerscoalitiec, and incressing e it does the dusdens of already
usy men. leverthelese, the Director’s responsibllity sod his
authority to effect coondinedion 1s clesr. T would urge objective
ronslderation of coordimation problmps to achiewe solutions based
an over-all community {nderects imvolved mether than yroseible
organizational {nterests or conel@sewtions of comvenience. We
bove zlresdy mafe great progress im the fleld of coordination.
With petience sand persictence every protlem in coordineticn of
the foreimm intelligence effort can be resclved. To thiz end I
urge wnremitting effort.

I bave been gyestly impmeesed Uy the progress thet has been
oade during the past fow years. With the ocontinued dedicstion to
your tasks as the Plrwector's rersongl reprecantatives, you can
look forwerd o even grecter cucosss.

My affection snd best wiches go oot to all in paynult of
the gonls that have been set for yom.

fencerely yours,
L. K. TUSCOT, Jr.
. Generel, OEA {RET.)
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